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Protocols for Today
Microsoft Teams Platform

•Live Chat feature

•Microphone and camera 

capabilities are disabled

•To ask a question or make a 

comment, click on the message 

icon at the top right of your 

screen

– Questions can be asked at any 

time during the presentation

– We will do our best to answer all 

questions
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Winter 2023 Conference Agenda

• Winter Weather Outlook
– Jessica Ptashenchuk, Meteorologist, Emergency Preparedness

• Winter Bill Outlook
– Joseph Briscese, Section Manager, Commodity Operations

– Ricky Joe, Department Manager, Rate Engineering 

• Financial Assistance
– Kirsy Veloz, Section Manager, Credit and Field Operations

• Weatherization Program
– Oneil (Kerille) Bruno, Senior Specialist, Energy Efficiency

• Language Access Update
– Jon Minners, Department Manager, Customer Outreach and Education

• Disadvantaged Communities/Environmental Justice
– Kimberly Williams, Director, Regional and Community Affairs



2023-2024 Winter Outlook



2023-2024 Winter Outlook Process 

Identify

El Niño 

or

La Niña

Examine Sea 
Surface 

Temperatures

Find similar 
historical 
winters

Make 
prediction

• Moderate to strong El Niño forecast for early to mid-winter 

• Transitioning to weak El Niño by late winter or early spring 

• Similar historical years:

– Winter 1997 – 1998

– Winter 2015 – 2016



Global Sea Surface Temperature Anomalies  

El Niño in place



Expected Winter Weather Pattern

• Polar Jet Stream often 

remains well north

• Subtropical Jet Stream 

influencing our weather 

most often

• Warm & wet for East Coast

– Active weather pattern

Warm L

L
L

H
Cold



Similar Winter Seasons
Central Park (KNYC)

Winter 

Season

(Dec - Feb)

Average 

Temperature (°F)
Total 

Precipitation (in.)

Total 

Snowfall (in.)

1997-1998 39.6 15.28 0.50

2015-2016 41.0 13.53 31.90

Normal 36.1 11.24 25.30

• Key Takeaways

– Above normal temperatures

– Above normal precipitation

– 27.3” of snow fell in one storm on January 23rd, 2016 



Winter Outlook

• Confidence is moderate in this outlook

• Thing to watch:

– Signals of cold air intrusion by late Winter / early Spring 

Temperatures Precipitation Snowfall

Above normal Above normal Near or below normal



Questions?
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Winter Supply Price Outlook
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Supply Price Outlook
Gas Prices (Settled and Forward)

• Henry Hub gas prices are 

generally less volatile than 
local NYC prices

• Since the mild winter of 

2022/23, Henry Hub prices 
have returned to the $3/Dt 

range

• Even with the war in Ukraine 
and Middle East, gas prices 

are expected to remain 
muted this winter

• Local gas prices should not 
have a major impact on 
customers bills this winter

– Henry Hub prices impact gas 

customers

– Local (NYC) prices impact 

electric and steam customers



13

$0

$2

$4

$6

$8

$10

$12

$14

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Supply Price Outlook
Winter Capacity Market Prices 

New York City 

Lower Hudson Valley 

$ / kW-month

• Prices are higher mainly 

due to generation 

retirements from new 

NOx regulations

• Beyond this winter, 

capacity prices expected 

to remain elevated due to 

further generation 

retirements

• Customer bills are 

impacted by prices in 

both New York City 

market and Lower 

Hudson Valley market
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Winter Bill Impact Projections
Summary of Impacts (Winter 2023–24 vs 2022-23)

Service Class Total Bill

Electric
Residential - NYC 

(280 kWh)
13.5%

Electric
Residential - Westchester

(425 kWh)
11.4%

Gas

Residential 

(163 Therms Avg Winter 

Usage)

0.6%

• Winter period 

defined as 

November through 

March

• Higher electric bills 

projected this winter 

due to:

• Higher supply 

costs
• Delivery 

increases
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Winter Bill Impact Projections
Average Winter Residential Customer Bills (Winters 2020/21 through 2023/24)

Electricity NYC
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Energy Affordability Program

Kirsy Veloz
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Eligibility, Enrollment, and Benefits

• Eligibility: 

– Customers who receive benefits from a qualifying governmental assistance program 

• Enrollment:

– Automatically: Through data sharing with government agencies 

• In New York City, we interact with the Human Resources Administration (HRA)

• In Westchester County, we interact with the Department of Social Services (WDSS)

– Self-Certification: Customers provide documentation directly to Con Edison

• Benefits

– Help Low Income customers to pay their bills, additional benefits:

• Deposit Waivers

• Reconnection Fee Waivers

• Payment Agreement Flexibility

• Enrollment in Level Payment Plan

• Targeted Energy Efficiency Programs
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Program Qualifying Benefits
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Self-Certification

• Sign Up Online, email, Fax, Mail documentation proving participation in a qualifying 

program

• To prove participation in a qualifying program, customers must submit an award letter or a 

document that includes: 

– Name or the name of their Benefit Qualifying Person (BQP) 

– The name of the qualifying program and the government Tribal entity, or program administrator 

that issued the document. 

– All documentation must have an issue date within the last 12 months or a future expiration date 

that aligns with the benefit period.

• Enrollment for 12 months

• Re-certification for continued enrollment 
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Tiered Discounts
Effective December 1, 2023

Low Income 

Levels
Tier Description

Electric

(Non-Heat 

Discount)

Electric

(Including Heat 

Discount)

Gas

(Non-Heat 

Discount)

Gas

(Including Heat 

Discount)

Tier 1

Regular HEAP 

grant <$435 or another 
eligible income qualifier

$42.38 $42.38 $4.48 $133.19

Tier 2

Regular HEAP grant ≥$435 

and <$476 $53.51 $66.32 $4.48 $159.11

Tier 3
HEAP grant ≥$476

$73.07 $105.44 $4.48 $178.67

Tier 4
Energy bills paid by public 

assistance
$67.22 $93.74 $4.48 $172.82
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Program Participation

390,000

400,000

410,000

420,000

430,000

440,000

450,000

460,000

470,000

480,000

490,000

2018 2019 2020 2021 2022 2023

Total Participants



22

Additional Programs and Assistance

• Flexible Payment Agreements

• Budget Billing

• EnergyShare

• Home Energy Assistance Program (HEAP)

• For more information: Coned.com/billhelp 
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Thank You

Kirsy Veloz

Section Manager

velozk@coned.com

(917) 608-2544



INTERNAL

Residential Energy Efficiency 
Programs

December 2023
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Bruno, Oneil (Kerille)
Deputy Program Manager
Residential Energy Efficiency Programs
brunoo@coned.com

Presenter
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Overview

• As part of our commitment to the clean energy transition, Con Edison 

provides incentives to help customers save energy, save money on 

their bills, and make their homes more comfortable year-round.

• This presentation shares the details of what we offer on our weatherization 

program and how to participate.

26
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Why Energy Efficiency Matters?

Insulating & Air Sealing leaks in your home, you can:

• Save money on your bills

• Make your home more comfortable year-round

• Reduce maintenance costs

• Lower your use of fossil fuels and reduce your carbon footprint

• Help increase the resilience and reliability of the electric grid

27
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Home Insulation & Air Sealing (Weatherization)

• Maximize your homes efficiency and 
comfort with insulation and air sealing

• Save energy and money year-round

• ConEd will cover up to $4,000 of the cost.

Who is Eligible:

• Renters or Homeowners living in a single-family home, have a Con Edison electric account, and

– Use Con Edison gas for heating, OR

– Use a delivered fuel (like oil, propane, or wood) for heating and have central air 
conditioning for cooling

• Additional Eligibility Requirements to be included from 1/1/24

28
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Home Insulation/Air Sealing (Weatherization)

How it works:

• Choose a contractor from our list at coned.com/weatherization

– If there’s another contractor you’d prefer to work with, they can register at coned-
cpa.programprocessing.com

• The contractor will visit your home and recommend energy-saving upgrades. They’ll also tell 
you how much it will cost after Con Edison’s contribution.

• The contractor performs the work and subtracts up to $4,000 from your final invoice. 

coned.com/weatherization
http://coned-cpa.programprocessing.com/
http://coned-cpa.programprocessing.com/
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• Weatherization: coned.com/weatherization

• Contact the Residential Program Team at: 
homerebates@coned.com

30

Thank you!

http://coned.com/weatherization
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Language Access Project
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The Reason for Language Access
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The Evolution of Language Access
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Language Access Across New York
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Language Access Can Save Lives

“The storm caused 18 deaths in 

New York, and the majority of 
those individuals were of Asian 
descent and did not speak or 

had limited proficiency in English 
or Spanish.”

- State Attorney General 

Letitia James’ Office

“It is sad that a loss of life is what it takes in 

order for key weather service updates to be 
available to non-English speaking New York 
City communities,” Meng said in the release.

- U.S. Rep. Grace Meng
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Language Access Program at Customer Outreach

Initial Areas of Focus
• Energy Burden 

• Energy Affordability Program

• Payment assistance

• Payment plans

• Safety 

• Gas safety

• Electric safety

• Scam awareness

• Life support equipment

• Energy Savings 

• Smart meter communications

• Energy efficiency programs

Communications Channels
• Email / Letters

• Brochures / Flyers

• Advertising / Social Media 

Marketing

• Outreach events 
• Walk-in center messaging
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Language Access in 2023

Translated Brochures / Flyers
• Save Energy, Save Money

• Billing and Payment Options

• Safety for Special Customers (LSE brochure)

• Help for Those in Need

New Material
• Development of an Immigration brochure

• Quick information on starting an account, 

accessing programs, paying bills, and more 

Community Outreach
• Working with organizations that serve LEP customers

• Hiring staff that speaks different languages
• Translation support 

• Forming partnerships to reach LEP customers 
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Language Access in the Field

Chinese Consolidated 

Benevolent Association (CCBA) 
Monthly Outreach

Partnerships with PULP and 

HeartShare

World Journal Article
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Language Access Survey Results

The email in PRIMARY language is greatly appreciated
• Most customers typically read the emails in English on their own (as best as they can).

• 9 in 10 feel positive about receiving the email in their primary language (93% Chinese; 90 Korean; 90% Russian).

• At least 8 in 10 say the email in their primary language positively changed their perception of Con Edison (93% 

Chinese; 94% Korean; 75% Russian).

• Customers would find most communications in their primary language helpful, especially ones related to EAP.

The email is well-received 
• Recall: Majority of customers recall receiving the Summer Prep email (80% Chinese; 81% Korean; 72% Russian).

• Clear: Virtually all find the email clear (98% Chinese; 99% Korean; 99% Russian).

• Helpful: 9 in 10 customers find the information provided helpful (93% Chinese; 87% Korean; 90% Russian).

Call-to-action is relatively high
• Most have/would do at least one listed energy efficiency (EE) tip, with more than half getting energy-savings ideas 

for home. (58% Chinese; 63% Korean; 80% Russian). 

• At least 6 in 10 have/would enroll in at least one listed EE program (65% Chinese; 62% Korean; 70% Russian).
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Disadvantaged Communities & 
Environmental Justice
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• What is Environmental Justice?

• Disadvantaged Communities in the Con Edison Territory

• Con Edison’s Commitment to Environmental Justice

Agenda
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• Developed out of the Civil Rights Movement

• Addressed by federal, state, and local policies and laws

What is Environmental Justice (EJ)?

*The fair treatment and meaningful involvement of all people regardless of race, color, national 

origin, or income with respect to the development, implementation, and enforcement of 

environmental laws, regulations and policies

*Source: US Environmental Protection Agency; New York State (DEC Commissioner’s Policy 29) employs same definition.
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Environmental Justice - Evolution

Environmental 
Justice

Energy 
Justice

Climate 
and Social 

Justice
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Disadvantaged Communities in the Con Edison Territory
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• Create a finalized Environmental Justice Policy to be released soon.

• Review how Con Edison incorporates equity into the planning process and 

tracking the implementation of clean energy and climate resilience-driven 
programs.

• Inform and enable consistent conversations with external stakeholders.

• Support efforts to connect DAC residents with clean energy jobs.

Objectives of Con Edison’s EJ Working Group
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Engaging Communities
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Engaging Communities
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Engaging Communities
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Engaging Communities

• Climate Change & Environmental Stewardship

– We are helping more people to benefit from the transition to cleaner, greener sources 
of energy, reduced pollution, and cleaner air for more climate-resilient communities.

• Social Justice

– We are investing in community engagement, empowerment and advocacy solutions to 
break down economic barriers and create pathways to equity and inclusion in 
communities. We will work in solidarity with leaders and organizations to address 
injustices, create opportunities, and uplift movement building toward social and 
systems change.

• Clean Energy & Technology Career Readiness

– We are equipping people with in-demand skills and competencies to build a clean 
energy jobs pipeline, and support a green economy and sustainable energy sector.
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Con Edison’s Environmental Justice Commitment-
Engaging Communities
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