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Retail Access System Replacement - Q2 Stakeholder Input Meeting Reminder 
Wednesday, June 26, 2024 from 10:00 AM to 11:00 AM  

Please attend the Q2 Stakeholder Input Meeting on June 26 from 10 AM – 11 AM EST. The purpose 
of this meeting is to gather input on the Company’s business plan approach for the Retail Access 
System Replacement Project. The drafted business plan outline is attached below for your review 
prior to the meeting.  

Agenda 
• Retail Access System Replacement Overview
• Business Plan Overview
• Next Steps
• Q&A

Thank you, 

Retail Access System Replacement Team  
Consolidated Edison Company of New York, Inc. 
www.coned.com 

Contact Us 
If you have any questions or comments, please visit our ESCO website or email 
RetailAccess@coned.com. 

________________________________________________________________________________ 

Microsoft Teams Need help?

Join the meeting now
Meeting ID: 296 521 715 158 

Passcode: oZXep2  

Dial in by phone 

+1 424-566-7557,,326181056# United States, Los Angeles

Find a local number  

Phone conference ID: 326 181 056# 

http://www.coned.com/
http://www.coned.com/RetailChoice
mailto:RetailAccess@coned.com
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGIxMjVmZDMtZmMzNy00YmE4LTg1ZDUtZmQwZDQyNmYxNmMx%40thread.v2/0?context=%7b%22Tid%22%3a%22e9aef9b7-25ca-4518-a881-33e546773136%22%2c%22Oid%22%3a%22fc8caf07-6e66-4435-aeaa-aa8e4ac7166f%22%7d
tel:+14245667557,,326181056
https://dialin.teams.microsoft.com/199ecac1-a028-481a-b9e6-26b12f9a2cae?id=326181056
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Join on a video conferencing device  

Tenant key: teams@coned.onpexip.com  

Video ID: 118 042 426 5  

More info  

For organizers: Meeting options | Reset dial-in PIN 

Calls may only be recorded for business purposes, upon notice to meeting participants. 

________________________________________________________________________________ 

mailto:teams@coned.onpexip.com
https://pexip.me/teams/coned.onpexip.com/1180424265
https://teams.microsoft.com/meetingOptions/?organizerId=fc8caf07-6e66-4435-aeaa-aa8e4ac7166f&tenantId=e9aef9b7-25ca-4518-a881-33e546773136&threadId=19_meeting_NGIxMjVmZDMtZmMzNy00YmE4LTg1ZDUtZmQwZDQyNmYxNmMx@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing
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CECONY RASR Business Plan Outline 

Business Plan Outline 

1. Execu�ve Summary
a. Introduc�on

i. Introduce the Retail Access System Replacement (“RASR”) ini�a�ve
ii. Summarize the significance of the project

iii. Highlight key findings, recommenda�ons, and outcomes
iv. Summarize alterna�ve solu�ons considered, with findings

b. Project Delivery Process, Implementa�on Plan, and Proposed Schedule Overview
c. Cost Benefit Summary

i. Costs to be saved and to be avoided
ii. Company and Stakeholder benefits

2. Retail Access System Replacement Background
a. New York State (“NYS”) Policy Evolu�on for Compe��ve Energy Market Place

i. Outline relevant policy changes impac�ng the Retail Access market
ii. Discuss implica�ons and opportuni�es for RASR

b. Market and Transac�on Growth
i. Describe trends in energy market par�cipa�on

ii. Energy market growth and its impact on Retail Access Systems
c. Current Retail Access System Overview and Challenges

i. Detail the current system architecture, strengths, and limita�ons
ii. Highlight business and technical process pain points and opportuni�es

iii. 2023 Rate Order summary
d. Pre-Implementa�on Planning Effort

i. Discuss key ac�vi�es that occurred, including Stakeholder engagement,
requirements gathering, and risk assessment

ii. Highlight regulatory considera�ons
e. Energy Service Company (“ESCO”) Stakeholder Outreach and Results

i. Summarize interac�ons with ESCOs (e.g., Stakeholder mee�ngs, ESCO surveys)
ii. Share feedback, concerns, and insights from Stakeholder input

f. Company and Stakeholder Roles and Responsibili�es
i. Describe the project responsibili�es of the Company

ii. Specify roles and partnerships with Stakeholders
g. Future Retail Access System Solu�on Overview

i. Describe technology solu�ons
ii. Provide a high-level vision for the new system

3. Project Delivery Process, Implementa�on Plan, and Proposed Schedule
a. Benchmark Summary

i. Best prac�ces and lessons learned iden�fied from peer u�li�es
b. Overview of Project Delivery Process

i. Project Team Structure
1. Introduce key organiza�onal structure
2. Specify Company and Stakeholder roles and responsibili�es

ii. Governance Model
1. Define the decision-making structure for RASR
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2. Specify Company and Stakeholder roles and responsibili�es
3. Risk Management Plan

c. Project Plan Overview
i. High-level �meline, including tes�ng phases, training, proposed go-live date,

stabiliza�on phase
ii. Test Plan, Scope, and proposed �melines

1. Descrip�on of test tracks
2. Tes�ng and implementa�on milestones that work for ESCOs and EDI

Providers
3. Stakeholder test plan, �melines, and communica�on protocols for

successful tes�ng processes
iii. Organiza�onal Change Management

1. Stakeholder engagement plan
2. Process for suppor�ng ESCOs during implementa�on and stabiliza�on

phases

4. Cost Benefit Summary
i. Cost/Benefit Overview

ii. Costs and Financial Benefits
1. Break down the project costs
2. Iden�fy poten�al financial benefits

iii. Non-Financial Benefits

5. List of Abbrevia�ons
i. Compile a comprehensive list of abbrevia�ons, acronyms, technical terms, etc., used

throughout the document
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