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1 Information 

Consolidated Edison Company of New York, Inc. (Con Edison) is requesting information from qualified and 

experienced vendors with the capability to deliver innovative Demand Side Management solutions that provide 

transmission and distribution system load relief and reduce generation capacity requirements. All material and 

information provided by Con Edison shall be regarded as confidential information.  
1.1 Background 

Consolidated Edison Inc. is one of the nation's largest investor-owned energy companies, with almost $13 billion in 

annual revenues and approximately $39 billion in assets. Consolidated Edison Inc. provides a wide range of 

energy-related products and services to its customers through its two regulated subsidiaries: Consolidated Edison 

Company of New York, Inc. (CECONY), which provides electric, gas and steam service to New York City and 

Westchester County and is regulated by the New York Public Service Commission (NYSPSC); and Orange and 

Rockland Utilities, Inc. (O&R), which  provides electric and gas service to Orange County, Rockland County and 

parts of Bergen and Pike Counties. O&R is regulated by the NYSPSC and the regulatory commissions of New Jersey 

and Pennsylvania. Consolidated Edison Inc. also has three unregulated businesses: Con Edison Solutions, a retail 

services company; Con Edison Energy, a wholesale energy supply company and Con Edison Development, an 

infrastructure development company. 

Information that any interested party wishes to submit will be done so voluntarily with the understanding that this 

RFI is for information gathering purposes only and is not a formal solicitation.  RFI responses should outline the 

vendors’ suggested approach and indicative cost for completing the project.  

1.2 Proposal Purpose 

This RFI solicits responses from qualified parties (“Respondents”) stating their interest and qualifications to supply 

Con Edison with new Demand Side Management (DSM) measures within the targeted load areas served by the 

Brownsville No. 1 and Brownsville No. 2 substations. These substations support the Richmond Hill, Crown Heights, 

and Ridgewood networks. Brownsville No. 1 and Brownsville No. 2 area substations are forecasted to be 

overloaded under normal conditions. The targeted network map can be found in Appendix A. 

Operational measures will be employed by the Company to address overloads in years 2014 and 2015. However, 

due to the inherent temporary nature of the operational measures, a permanent solution is required to address 

the forecasted summer overloads and defer the need to build traditional utility infrastructure, namely a new area 

sub-station. Customer and utility side “alternative” solutions are planned to delay the need for the traditional 

infrastructure solutions. These solutions are needed to address forecasted summer overloads in 2016 (18 MW 

overload), 2017 (49 MW overload), and 2018 (58 MW overload). 

This RFI is the first step in identifying and pre-qualifying contractors for receipt of future RFPs and/or other 

purchasing actions for specific MW reduction needs, associated targeted geographic areas, and need dates. As the 

sub-transmission constraint is currently subject to potential overload, solutions that can be deployed rapidly, and 
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with operational confidence, will be given greater consideration. This RFI is seeking information from innovative 

solutions providers for potential DSM multiyear “firm contracts” for pre-determined MW needs and delivery. 

Targeted areas and characteristics of the Brownsville substations load pockets, where relief is needed, are 

included in Appendix B. Timing and duration of load reduction needs have been identified as the summer peak 

load occurring over the months of June through September, Monday to Friday, during the hours of 12pm to 12 

am. A graph of the time of day in which the summer peak overload would occur is included in Appendix C. 

In addition to the needs within the load area served by Brownsville No. 1 and No. 2 substations, the Company is 

interested in solutions that may provide value in the context of the potential retirement of Indian Point Energy 

Center (IPEC). Currently, in partnership with the New York State Energy Research and Development Authority 

(“NYSERDA”) the Company operates an incentive program called the Demand Management Program (“DMP”). The 

objective of this program is to reduce the demand for electricity during the months of June, July, August, and 

September on weekdays during the hours of 2pm to 6pm. Respondents are invited to provide comment on the 

potential to positively impact the needs of the DMP, either as a component of the response to the Brownsville 

substations need or as a separate discrete solution. Solutions for the DMP need may be located anywhere within 

the CECONY service territory and can be for a period starting after the potential retirement date of IPEC.  

1.3 General Guidelines 

Con Edison reserves the right to make changes to this RFI by issuance of one or more addenda or amendments 

and to distribute additional clarifying or supporting information relating thereto. Con Edison may ask any or all 

Respondents to elaborate or clarify specific points or portions of their submission.  Clarification may take the form 

of written responses to questions or phone calls or in-person meetings for the purpose of discussing the RFI, the 

responses thereto, or both. 

 

It is solely the responsibility of each respondent to ensure that all pertinent and required information is included 

in its submission.  Con Edison reserves the right to determine at its sole discretion whether a submission is 

incomplete or non-responsive. 

 

Respondents should clearly state all assumptions they make about the meaning or accuracy of information 

contained in this RFI.  If you do not ask questions or clarify any assumptions, Con Edison will assume that you 

agree with and understand the requirements in the RFI.  While Con Edison has endeavored to provide accurate 

information to respondent firms, Con Edison makes no such warranty or representation of accuracy. 

 

Respondent firms are encouraged to provide and release necessary authorizations for Con Edison to verify any of 

such respondent firm’s previous work, except where it is contractually prohibited from doing so pursuant to 

customer agreements.   

This RFI shall not be construed to create an obligation on the part of Con Edison to enter into any contract, or to 

serve as a basis for any claim whatsoever for reimbursement of costs for efforts expended by respondent firms.  

Furthermore, the scope of this RFI may be revised at the option of Con Edison at any time, or this RFI may be 

withdrawn or cancelled by Con Edison at any time.  Con Edison shall not be obligated by any responses or by any 
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statements or representations, whether oral or written, that may be made by the Company or its employees, 

principals or agent. 

Any exceptions to the terms, conditions, provisions, and requirements herein must be specifically noted and 

explained by a respondent firm in its response to the RFI.  Con Edison will assume that any response to this RFI 

expressly accepts all the RFI terms, conditions, provisions and requirements, except as expressly and specifically 

stated by a respondent firm in its response to the RFI. 

Participating respondent firms agree to keep confidential all information provided by Con Edison in connection 

with this RFI. 

Examples of Con Edison’s disclosure and standard terms and conditions can be found using the following link: 

http://apps.coned.com/purchasing/tc.asp 

1.4 RFI Schedule 

Responses and supporting attachments are to be submitted electronically via the internet as a PDF and excel 

attachment as an email to DSM@coned.com.  

 

    *Con Edison reserves the right to change any of the above dates. 

2 Solution Requirements 

This section outlines the requirements for responses to the RFI. Functional Questions are included in Attachment 

A, which should be submitted with the Respondents proposal. Please answer these questions in detail and to the 

best of your ability and attach when submitting your proposal. Any additional information you would like to 

provide about the proposed solution to give more clarification on how it can achieve the required demand 

reduction, can be included, as an attachment (maximum size – 2 MB), but review priority will be given to the 

information provided within the provided format. 

2.1  Professional Background and Experience with the Proposed Solution 

Respondents should provide a brief outline of their Company, leadership, financial position and the services 

offered. Respondents should describe the following: 

 Executive Summary of proposal 

RFI Milestones Completion Date* 

Issue RFI July 15, 2014 

Last day to submit clarification 
Questions 

August 15, 2014 by 5:00 PM EDT 

Con Edison Publishes Responses to 
Questions 

August 31, 2014 

Proposal Submission Deadline September 15, 2014 by 5:00 PM 
EDT 

http://apps.coned.com/purchasing/tc.asp
mailto:DSM@coned.com
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 Highlight where you have performed industry specific work that is similar in nature and relevant to the 

Demand Side Management solution requirements with particular emphasis on implementation of the 

solution at other utilities, large municipals, co-ops, or any other applicable facilities.   

 Relevant project experience 

 Provide financial statements for the past three years 

 Partnership secured or needed (e.g. subcontractors, community groups, etc.) 

o Technology/Solution description 

o Tested and proven or innovative 

o Where else has the technology been deployed? 

o What are performance characteristics of the technology? 

o How it will the solution address the Brownsville substation challenge? 

o How it will address the IPEC challenge, if applicable? 

o Innovation risks, barriers, challenges, etc. 

 Respondents should address any estimated costs associated with implementing the proposed solution, 

including customer and utility costs, as well as any other relevant costs. Respondents should also describe 

in detail non-energy benefits associated with  the proposed solution  

 List and contact information of customers were the solutions were implemented and note whether Con 

Edison can contact these customers for more information? 

 Any other relevant information that you deem appropriate and noteworthy that supports and validates 

the proposed solution. 

2.2  Project Proposal Requirements 

Respondents are encouraged to submit alternative, creative proposals for DSM marketing, sales, financing, 

implementation, and maintenance, or transaction structures and pricing formulas that will achieve the demand 

reductions sought and maximize value to Con Edison’s customers.   

The selected Respondents, if subsequently contracted to provide their solution, will be required to provide full 

facility and equipment access to the Company and its representatives for pre- and post-installation inspections to 

verify the installations and the demand reductions, and for subsequent inspections (which may be performed at 

the Company’s discretion), to verify continued operation and maintenance of the DSM measures for the 

applicable term.   

The new DSM measures must be in service, and the pledged demand reduction must be guaranteed to 

commence, by the respective need dates for the applicable load area, to address forecasted summer overloads in 

2016 (18 MW overload), 2017 (49 MW overload), and 2018 (58 MW overload). 

 Financial assurances will be required to ensure that the committed amount of DSM measures will be installed and 

the committed in-service date for each measure will be met.  Failure to achieve the committed demand reductions 

or to meet the committed in-service dates will result in penalties which will be established during the contracting 

phase.   
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The proposal should specify the data and methodology used to determine the estimated demand reduction and 

annual kWh savings attributable to each DSM measure proposed to be installed. 

Respondents proposing to market the installation of DSM measures to others should include a full and complete 

assessment of the DSM opportunities.  At a minimum, this assessment should include a description of the markets, 

such as one-to-four family homes, multifamily buildings, small commercial (e.g., retail stores, restaurants), large 

commercial (e.g., office buildings, industrial) and government or institutional (e.g., hospitals, hotels, schools, 

colleges), and the applicable DSM measures and technologies to be directed at each selected market or customer 

segment.  In addition, Respondents should illustrate the marketing and sales strategies that will be employed to 

capture the selected market or customer segment and to deliver the demand reductions included in their 

proposals. Preference will be given to Respondents which have pre-existing customer agreements to deploy the 

solution.  

Respondents may also include proposals that require deployment on utility property or ownership models 

involving ownership, or operation and maintenance, or both, by the Company.  

Of key importance to the review of any proposal is consideration of community impact. Proposals must provide 

information on elements of the proposal that affect the community (both positive and negative) including, but not 

limited to, associated GHG emissions, waste streams and management, job creation potential and community 

disruption.  

The Company is interested in proposals which will take advantage of funding available from other funding 

streams. In order to mitigate the cost impact on the Company’s customers it will be important to maximize the use 

of existing City, State and Federal funding opportunities. The ability to unleash private sector funding should also 

be identified. Detailed explanations and validation of such funding strategies will be expected to provide examples 

which are provable and repeatable. 

Please note that information any interested party wishes to submit is done so voluntarily with the understanding 

that this RFI is for information gathering purposes only and is not a formal solicitation.   

2.3  Functional Requirements 

Respondents have been provided a detailed Functional Questionnaire in Attachment A. Please provide your 

responses in the document and submit with the RFI proposal. Major categories within the functional questions 

include: 

 Respondents go-to-market strategy 

 Measurement & Verification confidence plan 

 Other Funding Sources Available 

 Environmental and Community Impacts 

 Respondents Market Understanding 

 Proposed Solution Benefits 

 Other Funding Opportunities 

 Other Additional Information can be included if appropriate to clarify or further explain your response 
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3 Instructions to Respondent 

Respondents are instructed to prepare the proposal response in accordance with the instructions outlined below, 

with the proposal focused on the Solutions Requirements (Section 2) and as well as a required submittal of the 

Functional Questionnaire Responses as a separate attachment. Respondents should also provide: 

1.  A proposed project plan and a breakdown of costs (utility and customer sided) to implement the 

solution; and  

2. All partnerships or other relationships (if any) with other third parties to support or perform a particular 

function. 

3.1 Proposal Response and Submittal Instructions 

Please format the email subject line as follows:  “Company Name”-2014 BQDM RFI E.g.  Subject:  ABC Company- 

2014 BQDM RFI  

Responses delivered by hand or fax, regular mail, or any other method will not be accepted.  Con Edison will not 

be responsible for late, lost, illegible or misdirected submissions. 

Review of responses submitted to this RFI will be coordinated through the Con Edison Energy Efficiency and 

Demand Management Department and other company departments as necessary.  Con Edison may, at its option, 

contact Respondents with additional questions or information requests.  Additional action by Con Edison related 

to this RFI is solely at the Company’s option, and as such, the company has no obligation whatsoever to address 

questions, comments, or information requests related to this RFI after receipt of Respondents responses.     

Any questions or needed clarifications concerning this RFI should be directed to Con Edison at DSM@coned.com.  

The deadline to submit questions via email is 5:00 PM EDT on August 15, 2014.  Emailed questions received after 

this date will not receive a response.  Con Edison will not respond to any questions received in-person, by mail, by 

fax, or by phone.  A summary of all questions submitted and the corresponding answers will be submitted via 

email to all potential Respondents by August 31, 2014. 

3.2 Solution Review Approach 

Solutions proposed in response to this RFI will be reviewed by Con Edison.  Some of the main review criteria of the 

qualified proposals received are listed below. This process is designed to be fair and equitable, with the objective 

of potentially anticipating selecting a solution(s) that provide the greatest overall value.  

Evaluation criteria will include but not limited to: 

Respondent Proposal Viability- the extent to which the Respondents proposed solution would fit into the needs 

of the targeted networks 

Proposed Solution Functionality -the extent to which the proposed solution would meet the defined functional 

requirements  

Environmental and Community Impacts associated with the solution 
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Cost-the cost effectiveness of the proposed solution 

Timeliness- the ability to meet Con Edison’s schedule and project deployment requirements 

Price and reliability - compared to other solutions 

Respondent Qualifications- the relevant experience and success providing these solutions to other locations, 

including reference checks and documented results 

Respondents should note that if Con Edison has reviewed the solution, it is not a guarantee that the solution will 

be selected. Con Edison has requested the proposals for informational gathering purposes and this RFI is not a 

formal solicitation. 

3.3 Proposal Response Format 

The written proposal response for the Demand Side Management solution should be organized as follows:  

Proposal Section Proposal Section Title 

n/a  
Cover Letter 

n/a Table of Contents 

1 Professional Background, 

Financials and Experience with the 

Proposed Solution (a described in 

Section 2.1) 

2 Proposed Solution Response & 

Project Plan (as described in 

Section 2.2) 

3 Costs Associated with the 

Proposed  Solution 

4 Assumptions & Exceptions  

Appendix Glossary of Terms 

Attachment Functional Questionnaire  

Response 

 

3.3.1 Cover Letter 

The cover letter shall include the following: 

 The legal name and address of Respondent; 

 The name, title and telephone number of the individual authorized to submit information; and 
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 A statement that the Respondent is read, understands, and agrees to all provisions of the RFI and 

acknowledging that this is just for informational purposes and not a formal solicitation 

3.3.2 Table of Contents  

Include a clear identification of the proposal by section and by page number as identified above. 

3.3.3 Professional Background & Experience with the Proposed Solution  

This section is for the Respondent to provide an executive overview and summary of your company and general 

description of the key features of your solution.  It should include the items outlined in Section 2.1 of the RFI.  

3.3.4 Proposed Solution & Project Plan 

This is a response to the solution requirements as outlined in this document. Respondents should also provide a 

proposed project plan for the solution.  

3.3.5 Costs associated with the Proposed Solution 

Respondents should provide a detailed breakdown of the costs associated with implementing the proposed 

solution. 

3.3.6 Assumptions & Exceptions  

Respondent should provide a list of assumptions made in developing the response to this RFI that should be 

considered when evaluating the response. 

Respondent should provide a stand-alone section listing any exceptions to the RFI (i.e. – indicate which 

deliverables of the RFI they cannot meet). 

3.3.7 Glossary of Terms 

Respondent should provide a glossary of terms that is specific to the Respondents solution.  

3.3.8 Functional Questionnaire 

Respondents should attach the responses to the Functional Questionnaire, including as much detail possible, with 

the RFI submittal.  
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4 APPENDICES 

APPENDIX A- Targeted Brooklyn-Queens Network Map 
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APPENDIX B-Targeted Network Profile 
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APPENDIX C- Summer Peak Overload Graph 

 

  

Note: The expected number of hours of overload is generally in the range of 40 – 48 hours, occurring in the summer months. 


